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The information enclosed is intended to help in the completion of educational visit
forms and other related paperwork, and also to give those wishing to work with
West View Project a picture of how we approach risk assessment and safety man-
agement.

The risk assessment paperwork included in this documentation is inspected as part
of the overall centre inspection by the Adventure Activities Licensing Authority (on
Behalf of the Health and Safety Executive), and have been prepared by staff tech-
nically qualified for the activity concerned using the ‘Five steps to risk assessment’
guidance from the HSE.

Schools working with us will still be given individual guidance on the activities that
you are undertaking and on any specific requirements relating to these from either

the school or us as provider.

If any further guidance on using this documentation is needed, or clarification of
any of the items raised is needed please feel free to contact us:

Email: westviewproject@btinternet.com
Telephone: 01429 272699

This documentation is valid until 5" January 2019, a replacement will be is-
sued via email and on our website for this date.

NB: The insurance details enclosed are valid until 31st March 2018, updated de-
tails will be forwarded to you when we receive them.
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West View Project

Who we are: West View Project was formed in 1980 by a group of residents from
the West View area of Hartlepool who wanted to create somewhere safe for Chil-
dren to go and enjoy themselves. The group soon outgrew the church hall it was
using and moved from there into an old health centre that remains our youth cen-
tre.

Since 1980 the organisation has grown to offer a much broader range of activity
and services, but at the core of our organisation remains the commitment to en-
sure that the youth centre started over 30 years ago is protected and stays open
for all young people who want to access it.

We now offer a diverse range of universal and targeted support services, and work
closely with other community groups to improve the quality of life for young people
across the whole of Hartlepool.

A large portion of our work revolves around outdoor learning, which is how most
people first hear about us. Our outdoor activity provision offers opportunities for
personal and social development, physical/skill development, transferable learning
and improved emotional well-being.

The activity we can deliver ranges from delivering Forest School sessions or using
our mobile climbing tower on a school site, to preparing a group for a challenging
expedition. We have a dedicated water sports base at Hartlepool Marina, our own
woodland based Forest School site and our Adventure Activities Licence allows us to
deliver activities at any suitable location in the United Kingdom.

As a holder of an AALA licence and Learning Outside the Classroom Quality badge
holder we are proud of our commitment to high standards of safety and a high
quality experience and we value feedback from participants.
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RISK MANAGEMENT SUMMARY.

West View project is an independent organisation; we are responsible for risk assessment and safety
management on our activities. This is managed by WVP Management Team and overseen by the

Chairman of the project.

All activities have risk assessments in place forming a generic activity, Site specific and continuous

ongoing process linked to the skills, experience and training of the tutors.

The following is our risk management summary. The purpose of this summary is to satisfy clients

that our risk analysis and management schemes are adequately robust.

PROVIDER/CENTRE DETAILS

NAME: West View Project, Miers Avenue, Hartlepool, TS24 91Q

WEBSITE : www.wvp.org.uk

RISK ASSESSMENT

We have a multi layered risk management process that includes activity, site, environment and group
considerations, our leaders are trained to maintain a constant review of this as conditions and situa-

tions change this is inspected as part of our Adventure Activities Licence

ADVENTURE ACTIVITIES and LICENCE DETAILS

The holding of an Adventure Activities Licence means the Adventure Activities Licensing Service
(AALS) has inspected us. They have found our risk analysis and management systems to be
satisfactory. More about what holding a licence means can be found on the Licensing Authority’s

website. http://www.hse.gov.uk/aala/
Reference No: R1008. Licence No: L13805

Date licence expires: 13th January 2021

Activities that do not come into scope of AALS are operated to the same standards; the Outdoor
Advisor and manager oversee them. The tutors involved have training supported by proof of

competence and NGB awards.


http://www.wvp.org.uk/

DATE OF ACCREDITATIONS BY OTHER ORGANISATIONS

British Canoe Union Valid until 31st December 2018

Learning Outside the Classroom Quality badge - Currently Valid, Until July 2018
Adventuremark - Currently Valid, until July 2018

NNA - Currently Valid, until Jan 31% 2018

INSURANCE
West View Project has full insurance cover for all of our activities both centre based and adventurous.

As this document is updated annually while our insurance cover follows a April—March cycle we have

decided to provide a copy of our current certificate for download on our website at:
http://www.wvp.org.uk/index.php/downloads/downloads

This document will be updated on our website as soon as our new certificate becomes available.
We are insured by Blue Fin

Policy No CC005146
Valid from: 31t March 2018 to 30" March 2019

Our cover includes:
Employers liability & Public liability included in the policy.
Public liability limit = £5,000,000

Employers Liability limit = £10,000,000.

STAFF COMPETENCE AND QUALIFICATIONS

Staff hold relevant National Governing Body (NGB) qualifications, or where this is not relevant a
statement of competence signed by an appropriately experienced and qualified person consistent with

the requirements of the Licensing Regulations. Copies are available for inspection.
All staff that hold NGB qualifications also hold a current approved first aid certificate.

Our staff are not only highly trained well qualified activity instructors but equally importantly have re-
ceived training and qualification in Youth work or experiential learning techniques. They are all em-

ployed for their skill in relating to and working with young people.

CHILD PROTECTION

Our policy is consistent with current good practice in this area and meets current statutory require-
ments, it is concurrent with that of Hartlepool Borough Council. DBS checks are carried out on all
staff. Staff are instructed to carry Identity at all times and a copy of their CRB number. For those
taking part in long term work with us a copy of all CRB numbers held for staff will be provided to

allow for quicker access to schools.


http://www.wvp.org.uk/index.php/downloads/downloads

SUPERVISION WHEN NOT ON ACTIVITIES

This is the responsibility of visiting staff accompanying their groups, West View project staff will sup-

port and advise on any safety issues.

Overnight supervision on camps and residential WVP Staff are on site overnight to support group

leaders, not replace them. They offer local knowledge and specialist support for emergencies etc.

Other times e.g. lunch breaks etc, the same applies, WVP staff will advise on a safe area for lunches
but as they may be required to prepare the afternoon activity will not be directly supervising, unless

the role of group leader has also been taken by WVP.
FIRE PROTECTION

Outdoor activities are not in a building, Fire precautions are set up for camps by trained staff, and all

vehicles have fire extinguishers.

The youth club base is visited by Fire Officer annually and the alarms / extinguishers etc are main-

tained by Safe and Sure on a 6 monthly cycle.
Fire drill is carried out as part of the youth club evening sessions.
TRANSPORT

West View Project Transport is operated under Section 19 of the road traffic act; all minibuses have
forward facing seats and 3-point belts, comply with all the relevant, current legislation and are driven

by qualified staff.

This is supported by codes of practice published by RoSPA, (Minibus Safety Code of Practice 2015)
and additional training from the Minibus Driver Awareness Scheme (MIDAS). All current drivers are
MIDAS trained, drivers of 15 & 17 seat minibuses must have a Category D1 endorsement on their li-

cence.
Ford Transit Minibus (17 seats).

Complies with current legislation
Displays permits under section 19 of the Road Traffic Act
Ford Transit Shuttles (8 seats).

All comply with current legislation and are viewed as a ‘people carriers’ not a minibus, they are oper-

ated and maintained to the same standards as our other vehicles.
EQUIPMENT

All equipment provided is fit for purpose and inspected as part of our adventure activities licence.

Records of equipment checks are held at West View.



SECURITY ARRANGEMENTS

We advise participants not to bring valuables, as West View Project cannot accept responsibility for

them.

There are personal lockers at the Marina centre there is no open public access to either the marina or

WVP premises.

Residential accommodation is checked for security prior to use and reference made to the security

guidance offered by the hirer.

Other activities may only have a vehicle to use for temporary secure storage because of the nature of

the chosen site or activity.
SUPERVISION AND VISITING STAFF

West View project welcome visiting staff and support group leaders to join in with their groups, it is

not essential, WVP can by agreement provide group leadership alongside activity leadership.

Visiting staff are not included in the staffing safety ratios of West View Project as we have no man-
agement control of these individuals and cannot verify their skill or competence on activities. It is the
responsibility of the contracting group’s management to ensure the suitability of these people for

group supervision when not on activities.

Since at least 1998 The DfES guidelines have stated that a teacher should accompany pupils on each
trip, Because West View Project has a full range of management systems in place, WVP staff are
trained and qualified to lead trips and have extensive experience of operating independently, both
with WVP groups and school groups. We do not consider it necessary for teaching staff to accompany

groups.

In outdoor and adventure contexts WVP staff have equivalent or higher skill/ experience levels to
classroom-based teachers, can operate under WVP consent and medical forms taking overall respon-
sibility and acting as group leader, teaching staff are welcome to attend our activities but we have
never included them in our safety ratios as we have no management control or evidence of compe-

tence in the outdoors for these staff.
DECLARATION

I declare that the information above is accurate.

Signed: T .
(WVP Chairman)

Date:5thJanuary2018



Risk Management Summary (explanatory note)

This paper explains the above Risk Management Summary (RMS), which is designed to stand alone as
brief summary, which makes a broad but strong statement about a Provider's management of safety.
The purpose of the summary is to enable licensed providers to meet, in the least bureaucratic form,
the ever-increasing demand for written information such as examples of their risk assessments. By
completing the RMS sheet the licensed provider should be able to satisfy the client about the vast
majority of information requested.

Page 14 paragraph 57 of Part 1 of the Supplements to Health and safety of Pupils on Educational
visits (HASPEV) says 'it is good practice to seek details of their safety management practices'. The
licensing authority believes that seeking details does not necessarily mean requesting copies.
Moreover, we believe is unnecessary in most cases, and positively ill-advised insome.

1. Licensable activities.

We believe there is no need to request details of safety management systems for licensable activities
offered by a licensed provider. Page 9/10 paragraph 20 of the same HASPEV Supplement 1 states
"centres licensed under the licensing Regulation can be considered safe in the leading, instructing and
equipping of the activities stipulated on thelicence."

2. Non-licensable activities

Page 3, paragraph 12 of Guidance to the Licensing Authority from the Health and Safety Commission
(L77) states that the licensing authority should look for "a culture of safety overall". We do this in part
by sampling their non-licensable activities in much the same way as we sample their licensable
activities. Potential clients can therefore have the same level of assurances about ALL adventure
activities offered by a licensed provider. This level of assurances CAN NOT be assumed about non-
licensed providers, nor about non-activity aspects of a providers operation, such as fire safety or
transport.

3. The Providers responsibilities.

The provider has a clear legal responsibility to maintain an effective risk analysis and management
system. Failure to do so may result in prosecution under the Health and Safety at Work Act. We
believe it is ill advised to suggest that this responsibility is in any way diluted, as would be the case,
for example, if the client insisted that procedures are altered, for in that case the client would have to
accept at least some of the responsibility if the revised procedures resulted in something going wrong.
Cooperation between provider and client is good practice, but dictates from the client are not. If
ultimately not satisfied the client or provider should simply refuse to continue with the booking.

4. Technical content of Safety Management documents.

Safety management documents such as operating procedures and qualification matrices are technical
documents which most clients are unlikely to understand fully. It is clearly ill-advised for decisions
about their appropriateness to be made by someone without sufficient technical expertise and
experience. Moreover, passing them on to OE Advisers or Technical Advisors will generally detract
those people from their more important duties such as monitoring, providing further training, or
offering advice and guidance, and runs the same risk of dilution of responsibilities, or at the very
least of con- fusion between client and provider.

5. Accepting legal liability

We believe that if a school, LEA or individual receives copies of risk assessments, qualification or
procedural documents, and does not comment on them, it would be reasonable for the provider to
assume that the client was accepting of them. If something was subsequently found to be deficient
with them we believe the school or LEA would end up with at least SOME of the responsibility. A
court may have to decide how much.



What does holding a licence mean?
The Health and Safety Commission's publication entitled 'Guidance to the The Licensing Authority on
the Adventure Activities Licensing Regulations' (Reference L77) states:

"In deciding whether a provider meets the requirements related to safety, the Licensing Authority
should assess whether the provider has a systematic approach to the management of safety".
(Para.6).

"In assessing a provider's safety management system, the licensing authority should look for
evidence of the following:

- policy which creates a culture of safety overall;

- organisation to turn the policy into practice

- planning using systematic methods

- monitoring that the action happens

- reviewing performance and feeding back". (Para. 12)

As part of this concept of 'a culture of safety overall' the Licensing Authority considers all adventure
activities provided by the licence holder. This includes licensable activities, non-licensable activities,
and in some cases where we may become aware of them, issues unrelated to activities. The specific
circumstances will determine whether to issue the licence, and whether it need be referred to other
agencies.

The Licensing Authority often inspect (by sampling) activities outside the scope of the
Regulations (in order to verify a culture of safety overall). These may include such
activities as:

- climbing walls
- ropes courses (high and low)
- walks led by school staff under a provider's direction
- off road cycling in terrain outside the scope of the Regulations
- quad biking or go-karting
- BMX biking
- Shooting
- Archery
- Canoeing in swimming pools and bodies of water not specified in the Regulations
- Boundaries of responsibility between provider and visiting staff
The Licensing Authority will NOT generally consider, for example,
- Sleeping Accommodation
- Eating Arrangements
- Fire Safety
- Night Security
- Vehicle Safety etc
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ENHANCED DISCLOSURE CERTIFICATE

REFERENCE NUMBERS
NAME NUMBER UPDATE DUE
Marie Bartlett 001495815798 06/18
Emma Leighton 001499351987 08/18
Rebecca Ferguson 001514452723 12/18
David Wise 001516179301 01/19
Clare Wise 001514417444 01/19
Nichol Billyard 001524612726 04/19
Thomas Potts 001531317636 05/19
Andrew Johnson 001558549025 01/20
Lindsay Hildreth 001573814421 05/20
Claire Blanchard 001573882431 05/20
Roxanne Kilgariff 001586997962 09/20

Tyler Harker 001599182326 04/20
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Risk Assessment Documentation

WEST VIEW PROJECT

A Community Interest Comparny: Number 6157306
Miors Avenue. Hallapol TSZII 9JQ. Telephcne: (01429) 272699
Emai : weshd - W wWep.ong LK

If anything in this section causes confusion please contact us for further details.

West View Project takes the view that risk assessment is a process not a product.
That the product of risk assessment is that operating policies remain up to date
and that those policies ensure that all those involved in activities benefit from a
safer working environment.

To achieve this WVP operates with skilled trained staff recognised as competent in
leading and managing the activity in question, capable of making decisions on risk,
hazard management and that the level of risk is balanced against the skills of the
participants in their care.

In this way potentially dangerous activities can be managed in a sensible and
thorough way with resources that are fit for purpose by people skilled in using
these resources in progressively more demanding conditions.

We feel that the skills, judgement and experience of the leaders taking charge of
an activity are the vital link in the delivery of any programme. This component can
mean the difference between challenging adventure and misadventure regardless
of the equipment, policies and documents in place.

This section contains risk assessments based on activity and then on venues if
specific hazards arises from these locations. We have looked at the risks and
hazards involved in activities and put controls in place to reduce them, we cannot
completely remove them due to the nature of adventurous activities.

It complements and does not in any way replace maps, guidebook advice, local
knowledge or the training of staff and the practices of national governing bodies all
of which contribute to an overall safety framework.

Listing does not imply a site is ‘safe’, only that it is a commonly used site deemed
to hold only those risks associated with the activity in question.

Subject to authorisation, staff holding an appropriate NGB award can use sites not
listed and risk assess them on a dynamic basis, such sites may then become listed
if they are used often. All risk assessment will be reviewed on annual basis and is
any major changes occur.



Introduction / Risk Assessment Policy

West View Project takes the view that risk assessment is a process not a product. That the product of risk
assessment is that operating policies remain up to date and that those policies ensure that all those involved in
activities benefit from a safer working environment.

To achieve this WVP operates with skilled trained staff recognised as competent in leading and managing the
activity in question, capable of making decisions on risk, hazard management and that the level of risk is balanced
against the skills of the participants in their care.

In this way potentially dangerous activities can be managed in a sensible and thorough way with resources that are
fit for purpose by people skilled in using these resources in progressively more demanding conditions.

We feel that the skills, judgement and experience of the leaders taking charge of an activity are the vital link in the
delivery of any programme. This component can mean the difference between challenging adventure and
misadventure regardless of the equipment, policies and documents in place.

This file contains risk assessments based on activity and then on venues if specific hazards arises from these
locations. We have looked at the risks and hazards involved in activities and put controls in place to reduce them,
we cannot completely remove them due to the nature of adventurous activities.

It complements and does not in any way replace maps, guidebook advice, local knowledge or the training of staff
and the practices of national governing bodies all of which contribute to an overall safety framework.

Listing does not imply a site is ‘safe’, only that it is a commonly used site deemed to hold only those risks
associated with the activity in question.

Subject to authorisation, staff holding an appropriate NGB award can use sites not listed and risk assess them on a
dynamic basis, such sites may then become listed if they are used often. All risk assessment will be reviewed on
annual basis and is any major changes occur.



West View Project.

Subject of Assessment -

Walking, Trekking and Journey, Land based activities

Risk Assessment Form

Who is at risk — Staff, clients, members of public

Date — 5th January 2018

Hazard

Risks

Controls in Place.

Other factors

Slips and trips, uneven
floor, sharp objects

Injury

Suitable footwear for that activity. Clear briefings and supervision.

Falls, unprotected step
drops

Serious Injury

Ensure trained staff set boundaries. Plan and navigate to reduce risks

Weather

Hypothermia
Heat Stroke

Check weather forecast prior to activity and observe conditions throughout.
If necessary change plans, amend route and move to safety.

Ensure participants have suitable and adequate clothing plus access to
warm (or cold) drinks. Remind visiting staff and young people about sun
protection

Be-nightment, delay or
lost, group or individuals

Increased risk
of other risks /
Hazards

Safety equipment to be carried, procedures set in place for late arrival
Staff trained maps and compass carried. Route left at centre. Mobile phone
carried. Torches available

Falling objects, loose
material overhead

Impact injuries

Set rules and boundaries, or provide PPE —Helmet.

Distance from

Deterioration of

Safety Kit taken on all activities (group shelter, 1st Aid kit, bivi bag, spare

emergency services and | casualties clothes.) Staff to be familiar with emergency procedures, 1% Aid trained,

telephone have safety equipment suitable to environment.

Animals Minor to serious | Leaders to be aware of wild life, cattle and domestic animal’s. Caution
Injury shown for animals with offspring with them.

Ticks bite Potentially Group made aware of hazard, high risk areas avoided, Trousers worn in
serious tick areas. Any person effected advised to get medical attention

Road traffic Serious injury Minimise time on road by route planning, when needed single file walking

towards traffic except on blind bends. Cross as a group when road clear.
Water drowning Leaders to be aware of risks and to set boundaries for groups.

Page 1 of 2




West View Project.

Risk Assessment Form

Additional Activities

Gorge (stream

walk)

Climbing / Water Risk
assessment to be
used in conjunction.

Various injuries

Helmets to be used

Qualified & experienced instructor — use of spotting or safety rope
as appropriate. Should be familiar with venue. Detailed weather &
Additional & spare clothing + warm drinks available (usually minibus)

Orienteering

Injury / Loss of
participant

Remote supervision, participants to come back to area, boundaries set,
time set, consider teams rather than individuals.

| To be reviewed — 05/01/19 |
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West View Project.

Risk Assessment Form

Subject of Assessment — Climbing and abseiling
To be used in conjunction with Walking and trekking risk assessment

Who is at risk — Staff, clients, members of public.

Date — 05/01/18

Hazard

Risks

Action / Controls in Place.

Other factors

Unprotected steep drops
cliffs, crags, etc

Falling,

Ensure trained staff set boundaries and protection systems in line with
NGB

Equipment failure or
misuse

Seriously increased risk of
likelihood of injury

Monitor use of equipment, ensure all staff and participants have received
training. Equipment checks and replacement when needed.
PPE to fitted correctly

Weather and water

Hypothermia and
hyperthermia

Ensure all participants wear appropriate clothing, carry food and
water/drinks. Adequate hot drinks available. To check weather forecast.

Heavy Equipment

Manual Handling Injuries

Brief group and train staff in safe liftingtechniques

Falling Objects / loose
material overhead

Impact injury

Helmets to be worn. Make participants aware of hazards. Set ‘Safe’ area
for helmet removal. Staff to be aware of other users in area.

Distance from emergency
services and telephone

Deterioration of injured
casualties condition

Staff to be familiar with emergency procedures and trained in first aid.
Have safety equipment with the group (group shelter, 1% aid kit)

Rocky wet and uneven
floor, sharp objects

Tripping, slipping, cuts and
associated injury

Ensure all participants are ware of risks and wearing appropriate
footwear

| To be reviewed 05/01/19
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West View Project.
Venue Specific Risk —Climbing Commonly used venues

Risk Assessment Form

Venue Hazard Risks Action / Controls in Place. Information available from

Scugdale No other additional Hazards at North Yorkshire moors map and Guides North of England Climbs
present

Wainstones Walk into climbing area 30-45 Refer to walking risk North Yorkshire moors map and Guides North of England Climbs
mins assessment Follow walking guidelines

Park Nab No other additional Hazards at North Yorkshire moors map and Guides North of England Climbs
present

Highcliffe Nab No other additional Hazards at North Yorkshire moors map and Guides North of England Climbs
present

Brimham Rocks No other additional Hazards at National Trust, Guides in Yorkshire Grit
present

Causey Quarry Very Slippery on the top falling When setting up climbs staff to self-protect in line with spatarining
Stream runs through area Contaminated water Staff to make all climbers aware to avoid contact

Headland, Rope across public foot path Tripping and falls Make sure area patrolled, make ropes visible

Hartlepool
Climbing ladder Fall Use safety rope
Landing area Slipping, washed into Stay tied into system if appropriate

sea Check High tide times, in big waves move location
Summer Hill Vandalised routes Increase risk of injury Staff to brief group and to make a visual check of routes to be used,
boulders including and anchor points. It is part of Summer Hill Park

Mobile Tower

Separate Risk assessment

Indoor Climbing
Wall

No other additional Hazards at
present

Staff and group to follow indoor climbing walls polices and guidelines.

Man-made tower,
Mobile basket,
Cherry picker

Tower, Basket failure

Fall ,Crush and impact
injury’s

All machinery to have relevant inspection certification. (also see
providers risk assessment)

Driver operator

Fall ,Crush and impact
injury’s

All driver to have relent training and licencing (also see providers risk
assessment)

Sharp and uneven metal surfaces

Failure or increased
wear on equipment

Use or rope protection and extra padding to all relevant areas

Page 2 of 3




West View Project. Risk Assessment Form

Handling of heavy equipment Head Injury, neck Anyone operation in danger area below should wear appropriate head
suspended in the air injury protection

To be reviewed 5/1/19 | | | |
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West View Project

Climbing and Abseiling — Qualification Matrix

Environment Supervisors Assistants Ratio of Staff to Technical Advisor
Qualifications Qualification Participants
Purpose built In house trained In house trained 1:5 SPA/SPSA Holder
climbing facilities, with venue
out of AALA authorisation and
scope current 1* aid
certificate
Small Craggs SPA/SPSA trained | In house trained 1:5 SPA/SPSA with
(12.5M or <) that | with current 1% MIA training
can be belayed aid and venue
from below with authorisation.
a 25M rope, and
are less than 1km
from a road
Larger single pitch SPA/SPSA In house trained 1:5 Top roping MIA
routes that are up for top roping, 1:2 Top roping
to severe grade SPA/SPSA if
and may require leading
leading
Single pitch SPA/SPSA with As above unless 1:5 Top roping MIA
climbs over 2.5km relevant hill required to hold 1:2 Top roping
from a road walking award hill walking award
access point (unless award in addition
held by assistant)
Multi pitch climbs MIA Approved by 1:2 MIC

supervisor as
competent at this
level

Note: Buildings and other structures not intended for climbing are treated as crags of the same

height.




West View Project.

Risk Assessment Form.

Subject of Assessment - Mobile climbing tower.
A purpose built climbing facility, designed to be towed on public roads.

Date — 05/01/18

Hazard

How / Who

Controls in Place.

Other factors

Person Responsible /
Notes

Vehicle movements and
access

Collisions and

Staff and public

Support staff are placed around
tower to ensure driver can
reverse and manoeuvre safely

Driving Licence, for vehicle
and trailer (+B)

Aged 21 or over, held for 2
years

Driver
Management

Failure of structural
members on tower

Frame
collapsing

Staff and Public

Session leader to visual check
when putting tower up.

Annual structural check carried
out.

Tower built to relevant design
codes.

Session Leader
And Management

Hydraulics and setting
up of tower also taking
down

Trapping
Crushing

Staff and Public

Staff trained in tower operations
and aware of risks and how
these change during set up
process.

Stop button pressed and key
removed, after use

No public access permitted
during set up process

Session Leader
And Management

Frame sinking (2 tonne)

Frame falling
Crushing
Staff / Public

Tower must be placed on a firm
surface, using wooden chocks
under feet.

Tower must be vertical

Tarmac / concrete is ideal.
Spirit level checks

Hard dry earth / grass may be
acceptable

Driver / Session
Leader

Auto Belays ‘lower
slowly’ and do not fully
hold climbers weight
stationary (by design)

Helmet/harness
entrapment and
being HUNG by
helmet straps

Climbers

Helmets are NOT issued for
auto belay operations. Loose
loops are minimised on
harnesses.

Holds placed to minimise risk

Discretion on roped climbs.
(e.g. helmets for training
purposes leading to outdoors
sessions)

Note AMI have
discovered at least 4
potential helmet strap
incidents on auto
belays (AMI news Dec
06)

Page 1 of 3




West View Project.

Risk Assessment Form.

Impact with tower

Head injury?

Ropes on overhanging ‘swan
neck’ arms and hang clear of

2 metre ‘landing area’ kept
clear for climbers at base of

Note. There are No
recorded incidents of

Climbers tower reducing potential for tower head injury on tower as
‘swing back’ impact ropes are suspended
clear of the tower.
Height (up to 6m) onto a Falling All climbers to have harness WVP staff to ensure ropes and | Session Leader
hard surface attached to top ropes or auto belay equipment used in line | Management
All Climbers belays. with current guidelines
.Except traversing, then climber West View Project
should be spotted Staff to be SPA or climbing
tower trained
Wind conditions Tower could Do not use in wind force 7 This relates to Frame stability | Session Leaders
blow over Take down at above force 7 not climber security In high
NEVER detach trailer from winds Staff need to exercise
frame judgements on climbers as
smaller/ lighter climbers will
find much lower wind speeds
distressing
Unauthorised use Falling Tower must be supervised at all | In busy use WVP staff will
times by a responsible person cover safety of tower users.
Public Public Access to rear of tower The clients staff may need to
and trailer area is not permitted | supervise groups not using the
tower
Equipment Misuse Failure and Only WVP trained staff use and Session Leader
Inexperience injury set up equipment.
Participant Belaying Participants not WVP trained staff train then WVP staff supervise up to 2 Other supporting staff
operating DIRECTLY supervise and back | ropes when each ropeis may be trained to
equipment in a up participants involved in belayed from less than 1m assist with harnesses
safe way belaying All belaying from the supervisor and each etc. ONLY WVP
trapping fingers participants are attached toa | belayer is backed up by approved staff
or possible falls backup /anchor person another participant authorise a person as
ready to climb
Other belaying Failure to ONLY TRAINED AND West View Project reserves

maintain correct

AUTHORISED Individuals belay

the right to authorise / approve

Session Leader.
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West View Project.

Risk Assessment Form.

Equipment failure

procedure
leading to
accident

without supervision / backup

individuals to belay
unsupervised. And or
supervise single ropes for
participants.

Falling

WVP maintain and inspect
equipment to manufacturers and
National Governing Body
Guidelines.

West View Project
Qualified climbing staff

Auto belays to be
serviced every 6
months

Dry Tooling

Wooden dry tool made by Alpkit

Tool slipping off hold,
Tool hitting climbers
head

Climber falling
Head injury
Climber

Climber to be aware of risk and
always attached to rope belay.
Climber to wear helmet

Follow safety advice, given by
staff

Session Leader

Falling on to tool

Dropped tool falling on

Climber falling

Climber to be aware of risk, to
be on belay at all times

Session Leader

someone

Head injury,
staff & public

Tools to attached be leash to
rope

Not to knot or harness

Session Leader

Tool Breaking

Injury to staff
public

Visual inspection of tools

Strap to be replaced when

worn out

| To be reviewed 05/01/19

We are comfortable that through these actions we have minimised known risks that relate to the climbing tower operation and use.
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West View Project.

Risk Assessment Form

Subject of Assessment — Kite flying
To be used in conjunction with Walking and trekking risk assessment

Who is at risk — Staff, clients, members of public.

Date — 05/01/18

Hazard

Risks

Controls in Place.

Other factors

Young people piloting
kites - Limitations in the to
control the kite

Increased risk of hazards.

Minor to serious injury

Competent supervision provided for young kiteflier, provide
assistance as and when required. Supervisor to discuss needs with
kiteflier. All involved to take note that equipment may not perform in
the same manner when young people are flying and to assess those
risks: e.g. young person may be physically less strong or lighter,
reducing the ability to control a kite in a strongwind.

Inexperienced fliers flying
kites beyond their
experience or competence

Injury to kitefliers and
others; damage to kites
and property.

Staff to closely supervise, to give advice and help if needed. Reduce
size of kite.

Interaction with animals
(e.g. frightened horses)

Injury to animal and rider.

Do not fly areas where livestock are rooming free.

Grabbing flying lines

Can cause lacerations if
grabbed

Supervisor to brief group, wear gloves if going to handle lines while
flying.

Being hit by flying lines

Can cause lacerations if
hit

Fly in open areas. Do not fly over members of public. Keep group
behind pilot

Flying line breaking

Kite hitting member of
public or property

Fly in open areas. Do not fly over members of public. Keep group
behind pilot

Unsecured kite

Kite being blown into
people or property
causing injury or damage

Use ground suitable ground-stake or person when setting up.
Secure kite sail with suitable heavy object.

Launching kite

Being pulled over

Launch on edge of wind window.
Start with suitable size to determine wind strength.

Flying a power kite —
unharnessed.

Being dragged into
member of public or
hitting property

Fly in open areas.
Do not fly over members of public.

Landing a power kite

Hitting a member of
public or property

Land on edge of wind window.
Do not fly over members of public.
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West View Project.

Risk Assessment Form

Crashing a power kite

Kite hitting member of
public or property

Fly in open areas.
Do not fly over members of public.

Letting go of a power kite

Kite hitting member of
public or property

Use of kite safety device. Fly in open areas.
Do not fly over members of public.

Sudden changes in
weather conditions

Kites becoming too
powerful, causing all
above risks

Use of kite safety device. Continual monitoring of weather conditions
and advance warnings (e.g. local weatherforecasts).

Kites tangled with
overhead lines or masts

Electrocution of kite flyer

Do not fly near power lines or masts

Retrieval of Kites caughtin
trees

Falling from tree serious
injury

Do not fly kites near trees, do not recover kite

Sudden changes in
weather conditions.

Kites becoming too
powerful for wind
conditions and causing all
above risks

Use of kite safety device. Continual monitoring of weather conditions
and advance warnings (e.g. local weatherforecasts).
Training on types of weather patterns.

| To be reviewed —05/01/19 |
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West View Project.

Subject of Assessment - Camping andovernight activities

Risk Assessment Form

To be used in conjunction with Walking and trekking risk assessment

Who is at risk — Staff, clients, members of public

Date — 05/01/18

Hazard

Risks

Controls in Place.

Other factors

Unprotected steep drops
and water features

Falling, drowning, injury

Ensure trained staff and / or participants set boundaries.

Weather and water

Hypothermia and
hyperthermia

Ensure all participants wear appropriate clothing, carry food
and water/drinks. Adequate hot drinks available

Weather and water

Hypothermia and
hyperthermia

Ensure all participants wear appropriate clothing, and are
adequately equipped for season.

Heavy Equipment

Manual Handling Injuries

Brief group and train staff in safe liftingtechniques

Lost individuals or groups

Increased risk of other hazards

Initiate incident policy after search of immediate area

Distance from emergency
services and telephone

Deterioration of injured
casualties condition

Staff to be familiar with emergency procedures and trained in
first aid.

Rocky wet and uneven
floor, sharp objects

Tripping, slipping, cuts and
associated injury

Ensure all participants are ware of risks and wearing
appropriate footwear

Cooking, fires and fuels

Burns Scalds
Fire

Ensure cooking occurs in appropriate locations, outside is ideal
or in escapable shelter. ‘Wet towels’ to hand to extinguish fire
or to cover burns. Fuel stored away from stoves. Pitch tents 2
meters apart (judge by eye)

Staff to train group how to use stoves correctly. At least one
member of Staff should hold a food safety certificate

Sleeping Arrangements

Mixed Male/Female groups

Tents should be allocated to same sex groups. No females in male
tents or vice versa at all (explain to group in campsite brief). Where
possible staff tents should be strategically placed to enable them to be
more aware of the group around them / not completely separate.
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Risk Assessment Form

To be reviewed —05/01/19

Page 2 of 2




West View Project. Risk Assessment Form

Page 3 of 2



West View Project.

Risk Assessment Form

Subject of Assessment- Team Building
To be used in conjunction with Walking and trekking Risk assesment

Who is at risk — Staff, clients, members of public.

Date — 05/01/18

Hazard

Risks

Controls in Place.

Other factors

Planks and creates trapping
or falling on fingers and feet

Injury to fingers and feet

Safety briefing given, shoes that cover toes worn

Falling off planks

Minor injuries

Safety briefing given, Suitable shoes worn (i.e. Trainers)

Rope entanglement

Minor injuries

Safety briefing given, Participants warned not to wrap rope
around hands or feet

Falling off Creates crates box

Back injuries

Safety briefing given, only to step from one to the next. As
could slide, and no moving when person on create

Heavy or awkward lifting

Minor to serious injuries

Safety briefing given, participant’s told too help each other.
Limit the weight for younger children

Moving equipment around.

Minor to serious injuries

Safety briefing given, staff to watch for unsafe practices. No
equipment thrown or placed so it could fall

Participants - ‘Horse Play’

Minor to serious injuries

Safety briefing given, staff to watch for behaviour to remind
group, to penalise group, and if necessary to remove
individuals.

| To be reviewed —15/01/19 |
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Risk Assessment Form

Subject of Assessment - Off Road Cycling
To be used in conjunction with Walking and trekking risk assessment

Who is at risk — Staff, clients, members of public

Date — 05/01/18

Hazard

Risks

Controls in Place.

Other factors

Falling off / hitting object

Minor injuries

Group briefings, bikes to be adjusted to rider at start
of ride. Venue to suit rider’s ability. Riders to be
aware of track surface and obstacles. Use of helmets

Falling off / hitting object
at speed

Serious injuries

Instructor to make group aware and to control speed.
Use of helmets. Riders to be aware of track surface
and obstacles, Venue to suit rider’s ability

Road Traffic accident

Serious injuries

Ride in single file or pairs (according to road) Leader
and assistant to be a front and back of group. Use of
helmets

Equipment failure

Minor to serious injuries

Bikes maintained and serviced. Pre ride checks on
bikes carried out. Use of helmets. Tools and spares to
be carried onride.

Hit by other cyclist

Minor to serious injuries

Group to be spaced out on down hill sections.
Use of helmets. Instructors to be aware of other
cyclist’s, keep stationary group of fast sections of
track

Clothing entangled in
moving parts

Minor to serious injuries

Shoe laces to be tied, no loose clothing / ruck sac
sraps near moving parts.

Cyclist hitting pedestrian

Minor to serious injuries

Group control, speed appropriate for track, riders
informed to look ahead for obstacles. No ridingon
pavements unless a cycle way.

Novice riders

Increased risk of accidents

Riders given time to practice in suitable area, venue
suitable to riders, riders given advice. Helmets to be
worn.

| To be reviewed —05/01/19 |
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West View Project.

Subject of Assessment -

Risk Assessment Form
Forest — Wynard Park Woods. Date — 05/01/19
To be used in conjunction with Walking and trekking risk assessment

Who is at risk — Staff, clients, members of public

Hazard Risks Controls in Place. Other factors
Plants Poisonous Staff to brief visitors to the wood
Allergic Medical forms, leaders to know of any existing

condition. Any serious reaction staff to seek medical
advice

Animals stings and bites

Minor to serious injury

Staff to brief visitors to the wood

Medical forms, leaders to know of any existing
condition. . Any serious reaction staff to seek medical
advice

Obstacles- Trees,
branches, log
piles

Minor to serious injury

Staff to brief groups, no running while amongst the
trees. Use cleared areas for faster activities.
The dangers of log piles collapsing.

Falling objects — dead
wood

Serious injury

Cut down half fallen trees, avoid areas if trees are
found fallen but still upright. In high wind avoid area
that dead wood is likely to fall.

Low branches

Eye and face injury

If going off the paths or into a overgrown area, staff
brief group on dangers. Remove low branches in high
use areas

Path’s to be cut back when they get too overgrown.

Main road on edge of
site

Groups to wonder onto road
side, or into road

Groups given clear boundaries when given areas to
explore, staff to be aware of danger areas.

Moving heavy loads

Manual handling injuries

Staff to use correct manual handling technique. Staff
to reduce weight by sharing loads. If moving heavy
items think about the use of a wheel barrow.

Streams

drowning

Groups to be briefed about dangers, most activities
take place away from them. If exploring around them
staff to brief group and closely control activity.
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Risk Assessment Form

Den building collapsing
with group in.

Minor to serious injury

Staff to brief the groups on construction and to keep
an eye on the safety of construction, to give advice,
and if concerned a physical check of stability.

Fires — starting and
cooking

Minor to serious injury —
Burns.

Staff to discuss the use of fire and how to build with
group. Size kept small in purpose built fire pit. Use of
fire bowls if group is make many little fires. First Aid
kits. Water available to cool any burns, or put out fire.

Fire Setting fire to woodland Use of fire pits, fire never left unattended, fire to
extinguish before leaving.
Hand Tools Minor to serious Supervised by trained individuals, participants to be

monitored closely

| To be reviewed —05/01/19 |
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West View Project.

Subject of Assessment

Sledging

Risk Assessment Form

To be used in conjunction with Walking and trekking risk assessment

Date — 05/01/18

Hazard How / Who Controls in Place. Other factors Person Responsible /
Notes
Cold - Warm clothing, Waterproofs, | Hot Drinks available, safety kit Session Leaders
Weather - Cold Participants boots, gloves. Advice of ROSPA,
leaders website

Obstacles and Fence

Hitting objects
serious Injury
All Participants

Do not use area with
obstacles in field

Must know area before snow
fall

Walk up slope before.

Keeping away from roads, water
and fences
Only in day light

Session Leaders

Falling off at speed

Serious Injury
All Participants

Gradient of hill not to steep
Area setup by leader

Session Leaders

Hitting Other People

Serious Injury
All Participants
Public

Participants do not go down
while people standing

Get participants to walk up the
side of the slope

Session Leaders

To be reviewed —

05/01/19

Page 1 of 1




West View Project.

Subject of Assessment -

Risk Assessment Form

Water

Who is at risk — Staff, clients, members of public

Date — 05/01/18

All activity on, in or near water brings with it a wide range of risk, it is an environment where the skills and knowledge of the leader is of
paramount importance, the vast majority of hazards can be avoided or managed by early action and the risk assessment is a dynamic open
skill into a changing environment. On any given session the priority issues and the individuals most at risk can change in minutes.

Hazard

Risks

Controls in Place.

Other factors

All water - Deep water

Drowning

Staff trained in line with National Standards and all participants wear
recognised floatation equipment (Buoyancy aids). Staff are Rescue
Skills trained, reaching, throwing etc, Rescue equipment is carried.
Instructors to have access to knives to cut free from entrapment. All
Staff first aid qualified and have access to first aid equipment

All water - Cold water

Hypothermia

Clothing is worn that is appropriate to planned trip or activity and

forecast conditions with additional safety equipment for treatment carried

in an accessible way.

All water -
Shallow water.

Jumping, diving

Head injury, (leading to
unconsciousness and
drowning)

Other impact injuries

Group awareness and control is paramount,

Helmets worn where water may be below 1 metre deep. Trained staff
leading groups. Jumping in is banned unless depth is known tobe
appropriate and possible underwater entrapment ruled out. Divingis
banned from any height.

All water - Wave

Dynamic and increased

Staff trained in conditions and equipment issued is relevantto

action forces leading to wider environments, weather and forecasts checked and continuous

Remote from support | range of possible judgements applied by leaders to balance conditions to group skills

or escape injuries

Rivers / Tidal race Dynamic and increased | Relevant weather forecasts and rainfall judgements, if appropriate, tidal
conditions forces leading to wider conditions planned for and judged by appropriate leader

Flowing water
Underwater hazards

range of possible
injuries

Sea and estuary
Tidal movements

Drifting and increased
difficulty leading to
complications

Forecast tidal issues and planning for trips done on a dailybasis.

Heavy equipment

Manual Handling

Brief groups and train staff in safe lifting techniques, BCU guidelines for
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Risk Assessment Form

injuries

lifting.

Water Margins, banks
beaches Depth,
Trapping hazards, slip,
trip and snagging
hazards.

Entrapment leading to
drowning or cuts and
open wounds, falling
over and impact injury.

Trained staff are aware of possible and probable entrapment and impact
hazards in an open dynamic way, people are dressed to protect feet
and body Staff have a knife accessible to free possible casualties, First
aid is available

Complications
Remoteness, support,
access,

Delays compounding
any possible incident

Base contact and appropriate communications, VHF? Mobile,
navigational tools for the conditions. Lists of those out and planned
operational area, with ETA

Staff error,
competency and
inexperience Staff lead
groups into
inappropriate
situations

Lost, delayed and
benightments, distress
and other injuries
including risk to life.

All staff are judged appropriately experienced by Nationally Recognised
coaches through the awarding of qualifications and through on going
direct management by RYA Yacht-master Senior instructor and BCU
Level 4 coach.

All staff know how to contact and deal with incidents and emergencies
All trips and activities are overseen by skilled managers.

Changing and
deteriorating
environmental
conditions

Conditions exceed
groups abilities
increases vulnerability
to hazards above

Competent and experienced staff lead and manage sessions with
operational control to adapt and change activity to meet group capability
and conditions in the field.

Floating obstacles.
Including Rafting kit,
capsized boats,
Ropes, trees! Other
debris, Collision,
entrapment, damage
to craft

Impact and
entrapments, drowning,
cuts, delays, disabled
craft, sinking,

Staff observations and awareness, skilled group management, briefing
and training of participants. Appropriate experience and avoidance.
Communication and emergency resources

Members of the public,
other water users

Injury to them and
clients and staff

Instructors to be aware of impact of others on group, to change situation
if needed.

Polluted water, water
borne diseases

Infection / illnesses

Avoid polluted water. Cover open wounds, and wash after. Leptospirosis
rates are low in Britain (NHS)

For further Risks are on Activity specific riskassessments

To be reviewed —05/01/19
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West View Project.

Subject of Assessment — Various water borne activities

This is in addition to our W

Risk Assessment Form

ater risk assessment

Who is at risk — Staff, clients, members of public.

Date — 05/01/18

Hazard Risks Controls in Place. Other factors
Paddle sports
Deep Water Drowning, cold water shock | Briefing given on capsize drill

Moving water, hitting
objects

Minor to serious injury

Helmets to be worn, appropriate level of staff qualification to water.

Overhanging trees,

entrapment and pinning,
drowning

All participants Leaders to carry appropriate emergency equipment.

Participants to be made aware of the dangers and how to react
should it happen. Supervising staff to be trained and experienced in
dealing with the situation.

Games — hit by boat or
paddle, trapped fingers

Minor to serious injury

Paddlers to be briefed on dangers, instructor to control the session.

To be reviewed —05/01/19
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BCU / Paddlesport Staff Ratiog05/01/18

Very sheltered water 1: 6 (students) / open canoes paddled solo - 1:6

Level 1 Coach /Level 2 Trainee

Sheltered water 1:6 (students) / open canoes paddled solo - 1:6

Level 2 Coach

Moderate inland water
Level 3 Coach/4* River Leader & Moderate Water Endorsement

For journeys, the leader should be supported by competent paddlers on a ratio of about 1:6 students in
accordance with conditions and the ability of the group.

Maximum size of group for journeys should be about 12 singles or 6 doubles (staff boats must be on a
ratio of 1:6).

Advanced inland water
Level 4 Coach/5* River Leader & Advanced Water Endorsement

For journeys, the Level 4 coach (or equivalent ability and experience) should be supported by
*competent paddlers, on a ratio of about 1:4 in accordance with conditions, and the ability of the

group.

Maximum size of group for journeys should be about 12 singles or 6 doubles (staff boats must be on a
ratio of 1:4).

(A competent paddler is a canoeist, or coach under training, who is at home in the conditions likely to
be encountered, and well able to undertake rescues and assist as necessary.)

Review 05/01/18



West View Project. Risk Assessment Form

Subject of Assessment - Improvised Rafting building and paddling Date — 05/01/18
This is in addition to our Water risk assessment and Paddle sport risk assessment

Who is at risk — Staff, clients, members of public

Hazard Risks Controls in Place. Other factors
Dropping equipment Injury to foot Shoes that cover toes, staff to give a safety brief
Moving equipment Manual handling injury Staff to give manual handling advice, as part of
safety brief. Part of task is to help each other.
Spars snapping while on | Injury to paddler, raft Spars that are used to be visual checked for
water breaking apart damage.
Raft breaking apart Entrapment, drowning Safety cover by safety boat or rafted canoe. knife
available, no fixed loops of rope.
Raft capsizing Entrapment, drowning Safety cover by safety boat or rafted canoe. knife

available, no fixed loops of rope.

To be reviewed —05/01/19




West View Project.

Subject of Assessment - Powered Craft in Hartlepool Bay

Risk Assessment Form

Date — 05/01/18

This risk assessment covers all powered craft, (2 luggers, ridiflex and RIBs) when operated on water accessible to the open sea.
To be used in conjunction with Water risk assessment

Who is at risk — Staff, clients.

All the hazards could lead to immersion in water resulting in serious injury, hypothermia and death. All vessels are operated in 3 mile for safe haven

Hazard

Risks

Controls in Place.

Other factors

Failure of power
mechanical failures

Loss of Vessel putting crew at
risk

Alternative effective propulsion must be available. Shore
contact to know ETA’s, etc. Boats to be maintained.

Shoreline, surf, etc

Drifting into danger

All vessels carry Anchor and warp for local conditions

All vessels carry a system of lighting (Torch minimum))

Taking on water Sinking Bailing buckets on each boat to support pumping system.
Basic repair equipment available for emergency use
Darkness Collision All vessels return to marina 1 hour before sunset. Except Big Rib

night use is
allowed

Weather, Fog, mist

Lost, Collisions

All vessels carry audible warning systems.

Out of communication

Vessel and crew at risk

All vessels carry communication tools and (VHF, Mobile and
Flares) Navigation equipment,

Propeller, moving parts

MOB - Serious injury

Kill cords worn and use correctly. Boats to be used by
trained staff and qualified staff.

Collisions

Serious injury

Use of IRPCS, drivers to be aware of vessels entering
exiting the harbour.

Fire - electrical and fuel

Serious injury — loss of vessel

Fire extinguisher on Lugger’s and RIB’s.
Fuel to be only stored in fuel tanks and jerry cans.

Lock in / out marina

Serious injury

Make participants aware of dangers, only

To be reviewed —05/01/19
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West View Project.

Subject of Assessment — Mini Bus driving

Risk Assessment Form

Date 05/01/18

Review 05/01/19

Hazard Who Controls in Place. Other factors Person
Responsible
/ Notes
Road Accident - driver | All The driver holds the relevant qualification for driving the Management
minibus on their licence. (See Code of Practice p8 for Driver
details) Use current RoSPA guidelines,
Current best practice is followed in respect of driving and | ‘Minibus Safety A code of
rest hours. (See Code of Practice p17 for details) practice.’
Drivers pay attention to relevant speed restrictions for the
vehicle and roads travelled.
Road Accident - All Ensure roadworthiness of the vehicle, drivers must check | The driver is totally responsible | Driver
vehicle the vehicle prior to use. for the vehicle once it is taken Management
Vehicles serviced according to manufactures onto the public highway. Do not
recommendations proceed if the items identified
are defective or missing.
Road Accident — All Young people sitting in seats with seat belts fastened at Staff supervision to ensure that Driver
injuries to passengers all times when the vehicle is in motion. this is complied with throughout
Exits must not be blocked with luggage or equipment. the journey.
Young people must not be allowed to move around the
vehicle when it is in motion.
Young people must not distract the driver when the
vehicle is in motion.
Picked up and dropped at suitable location, with Staff to supervise passengers
passenger door to curb.
Road Accident All If the accident is noserious Contact West View Project Driver

On normal road keep pupils safe by remaining on the
transport if it is safe to do so.

If not move the young people to a safe location protected
from oncoming traffic.

When moving follow the highway code and use staff to
supervise the young people to avoid danger.

If the accident isserious

Move those able to walk away from the scene of the

Control communications with
parents.

Contact group leader/ school as
soon as possible.

Contact West View Project
Contact school and Crisis Line
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West View Project. Risk Assessment Form
accident keeping them safe throughout. This will have to | as soon as possible.
be assessed at the time. Control communications with
Deal with casualties as best as you can until emergency | parents
help arrives. Co-operate with the emergency
services and at least one member
Drivers to drop off and pick up in suitable locations and | of staff accompanies an injured
to be aware of public walking around vehicles. Use young person to hospital. They
spotters when reversing with trailers, if driver is unsure. | remain there until parents or
Driver to stop if can not see spotter. guardians arrive.
Mechanical All Get the party behind the side crash barrier as soon as Keep the young people in a safe | Driver
breakdown - possible. position until either the problem
motorway is fixed or replacement transport
arrives.
Contact WVP and break down
service.
Mechanical All On normal road keep pupils safe by remaining on the Keep the young people in a safe | Driver
breakdown - normal transport if it is safe to do so. position until either the problem
roads If not move the young people to a safe location protected | is fixed or replacement transport
from oncoming traffic. arrives.
When moving follow the highway code and use staff to | Contact WVP and break down
supervise the young people to avoid danger. service.
Young person Young Young people informed what to do in the case of Supervision reorganised to take
becomes ill or is People emergency. into account the member of staff
injured If appropriate drive to the nearest hospital with the now off-site if minibus is able to
casualty if not call emergency services. continue its journey.
Member of staff identified to accompany the injured or Arrangements to return the
ill young person to hospital if necessary. member of staff and young
Staff will remain there until parents/guardians arrive or person if necessary either to
the patient is released. school or the intended venue if
minibus is able to continue its
journey.
Member of staff Staff Supervision reorganised to take into account the member Driver

becomes ill or is
injured

of staff now missing.
Contact made with WVP so that next of kin can be
informed as soon as possible.
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Risk Assessment Form

Plan B brought into play if supervision levels now
prevent the original activities from taking place.
Additional / replacement member of staff to join the
venture to maintain supervision levels.

Group return home early if supervision levels fall below
the required standard for safety to be maintained.

Plan B prepared and dynamic
risk assessed.

Contact West View Project for
advice.

Young Person gets lost | Young Head count taken on a regular basis especially when Contact West View Project for Driver
People young people leave and re-board transport. advice.

Child Protection Young Advanced DBS checks to be in place for all drivers. DBS No’s held on file Management
People Young people transported in rear of vehicles. Driver
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West View Project.

Subject of Assessment - Archery

Risk Assessment Form

Date — 05/01/18

To be used in conjunction with Walking and trekking risk assessment (or 3" party risk assessment of the building activity is based in)

Who is at risk — Staff, clients, members of public

Hazard Risks

Controls in Place.

Other factors

Shot by an arrow Major injury, Death

Safety information stated in the brief and reinforced
throughout the session.

Safety command explained and reinforced throughout
the session—f f a srti G t dagbeé used.

Arrows only to be touched following the command
AFire When fReocaddyd. or

No one to load their bow until they are standing
astride the firing line

Once a patrticipant has shot all three arrows they are
to sit down on the bench or retire from the firing line
and await further instructions.

No one is to distract a person when they are in the act
of loading an arrow or shooting.

No one to collect arrows until the command i Co | |
YourAr r ows 0.

No one to move forward of the firing line until told to
do

The Hall or shooting are to be set out with a group
waiting area. Movement between these areas to be
controlled by supervising staff only.

Staff to position
themselves in such
a

position as to be
able to see all
participants who
are shooting.

Firing Line
identified to the
participants.

Staff vigilance
throughout the
session.

Falling onto an arrow Small to major injury, Death

Participants warned not to run when carrying arrows.

Staff vigilance
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Risk Assessment Form

Arrows to be carried with points safe —pointing to the
ground.

throughout

Running into an arrow.

Small to major injury, Death

When moving around the shooting area participants
are not allowed to run at any time.

Participants always approach the targets from the
side or between never straight on

Hit by an arrow

Small to major injury, Death

If more than one participant is shooting at a target
only one collects their arrows at a time. Staff to
organise when each participant approaches the
target.

Participants to be told to check behind them before
pulling out their arrows

Hit by falling target

Small to major injury,

Participants to place their hand on the target prior to
pulling out the arrow to anchor the target.

Difficult to reach or deeply embedded arrows to be
withdrawn by staff only.

Staff to be present
at the target when
arrows are being
withdrawn.

Damaged or broken
equipment

Small to major injury, Death

All equipment checked prior to use by supervising
staff Damaged equipment withdrawn.
Damaged equipment to be taken out of service

Damage happening during the session to be either
repaired at the time or the item withdrawn as above
and a

replacement drawn from the store.

Regular checks of
and maintenance
to equipment as
necessary.

Hit by bow string

Small injuries, mostly
bruising

All participants to wear as a minimum a short arm
guard on the inner forearm of the hand holding the
bow.
Long arm guards to be available for those needing
them.

Sore fingers

Grazing, bruising

Finger tabs to be available to all participants  should
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West View Project. Risk Assessment Form

they need them.

Strained joints Muscular damage Bows with appropriate draw strengths to be used for
participants.

Danger to others Small to major injury, Death | All other group leaders to be made aware of an

archery session in progress. Exclusion zone created
around the activity as detailed in the Archery UK
handbook

Lookout maintained by supervising staff and an
means of warning to be at hand.

To be reviewed —05/01/19
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West View Project.

Subject of Assessment -

Risk Assessment Form

Slacklining

Date — 05/01/18

To be used in conjunction with Walking & Trekking Risk Assessment & Team Building RA

Who is at risk — Staff, clients, members of public.

Hazard

Risks

Controls in Place.

Other factors

Incorrect setup/Equipment
Failure

Injury to participants,
damage to equipment

Follow Manufacturer’s instructions

Staff to be made familiar with set up prior to use with group
Check kit for damage prior to and after use & report if any
found

Check during activity

Ground Anchors (Trees)

Injury to participants,
damage to equipment

Ensure trees are alive
Ensure trees are at least 50cm diameter
Use Tree protection loops at all times

Ground Anchors (Man Made)
e.g. Bollards etc

Injury to participants,
Damage to equipment
Damage to third party

property

Ensure anchors are not newly laid
Ask permission from site owner before using
If in doubt about suitability of anchor point do notuse

Use of ratchet straps

Injury to staff/participants

During set up only trained staff may operate ratchet straps
Group members must be instructed not to use the straps

Falling from the line

Injury to participant

Ensure height is appropriate to skill level of users
Use ‘Spotting’ to support nervous users

Regular checks on kit

Clear instructions from staff

Tripping on the line

Injury to anyone concerned

Ensure group have a clear ‘no go’ zone aroundline

Make sure anyone else using area is aware that slackline is
set up

Do not leave line set up unattended

Other users & inappropriate
behaviour

Injury to persons or
damage to equipment

Clear rules given at start
Clear activity zone marked out
Sanctions for those failing to followrules

To be reviewed —05/01/19
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West View Project.

Risk Assessment Form

Beach Activities
Subject of assessment — Beach Activities
To be used in conjunction with Walking and trekking risk assessment
Transport and lost child policy

Date — 05/01/18

Hazzard Risk Controls in Place Other Factors
Journey to and from Slips,trips, If by minibus or coach see West View Project Walking
Seafront falls, road and Transport risk assessment or coach company Risk

traffic assessment. Inform group that running not allowed

collision
Pupils wandering off Slips Trip Pupils to be grouped. Beach leader to have list/register
unaccompanied Falls, of pupils in their group.

Drowning, Ratio of adult to pupils 1:6

Minor / Major
injuries

Boundaries to be set by the Beach Leader
Children made aware of expectations
Staff aware of lost child policy

Water / Tides —
Danger of drowning

Drowning

Pupils to be reminded of safety before leaving school
or going down onto the beach.
Beach Leader to
aware of the rule of twelfths.
Pupils not to enter water

Beach Leader to have mobile phone or VHF radio

be awar e

Cold / Wet weather

Hypothermia

Pupils informed of clothing requirements before the
trip. Warm clothing and Wellington boots stated. Spare
Wellington boot collection available.

Spare warm clothing to be brought on the trip




Risk Assessment Form

Falling in the rock

Hypothermia,

Pupils instructed not to stand still on soft wet sand

pools / wet soft sand Entrapment, | (avoid sinking and getting stuck)

(Discomfort) Slips trips Spare warm clothing to be brought on the trip, group
and falls, advice on depths of rock pools being deceiving.
cuts and
bruises

Hazzard Risk Controls in place

Sharp objects on Cuts and Pupils to be reminded of dangers prior to leaving

beach, sand, etc. bruises school.

Staff to go through safety procedures including not
pick anything sharp off the beach.

Good footwear to be worn. First Aid kit to be taken.
Trained First Aider to accompany trip

Diseases from beach | Infections, Cuts to be cleaned.

— infecting cuts disease Sterile wipes included in First Aid Kit

Pupils left at seafront | Lost child, Register taken before departure.
kidnap. Beach Leader to head count pupils

Possible illness,
sickness, attacks. Any
medical emergency

Leader / teacher aware of possible children with health
issues

West View Project Medical consent forms completed
and present on day.

Lead teacher to have relevant phone numbers re
contacting school.

First Aid Kit to be taken.

Inhalers, Epipens etc to be taken




Risk Assessment Form

Emergency at the
beach.

Group to remain together and follow emergency
services instructions.

Register to be taken and school /emergency services
to be informed of any missing pupils/staff immediately.
Beach Leader to contact school

Bites and stings —

crabs jelly fish etc.

Infection,
cuts, bleeds,
anaphylactic
shock

Group to be warned of the dangers that some
creatures pose, handling should be kept to a minimum,
buckets and nets should be use were possible.

Pg

To be reviewed 5/1/19 (Andrew Johnson)




Risk Assessment Form
Tidal flow

"RULE OF TWELFTHS".
With this rule all you need to rememberis 1, 2, 3, 3, 2, 1. This rule is based on observations that show that in six hours between low and high water, the
hourly depth changes are related to the tidal range or the difference in the tidal height and are:

1st hour is equal to 1/12 of the tidal range.

2nd hour is equal to 2/12 of the tidal range.

3rd hour is equal to 3/12 of the tidal range.

4th hour is equal to 3/12 of the tidal range.

5th hour is equal to 2/12 of the tidal range.

6th hour is equal to 1/12 of the tidal range.

Take great care with falling [ebb] tides because if you ground, then you will remain where you are until the next tide. RULE OF TWELFTHS DEPTH CHART.
Tidal range depth in feet. (This example is a 12 foot tidal range) .

Rule of Tenths.
The rule of twelfths works well enough for anyone used to working with feet, fathoms, etc.

For anyone more at home working in decimal the rule of tenths might be easier to use.
So, instead of using twelfths this uses percentages.

10% for the 1st hour of range
15% for the 2nd hour of range
25% for the 3rd hour of range
25% for the 4th hour of range
15% for the 5th hour of range
and 10% for the 6th hour of range

Remember that 10% isn’t the same as a 12th However the rule of twelfths is only used to give an estimate.



